
# QUESTION EXPLANATION

Think about your team’s current 
performance and your industry’s 
trends within the next 2-3 years. 
What are the top 3 skills employees 
need to be successful in your 
department? Why?
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The skills discussed in this question do not necessarily 
mean the team is lacking those competencies, but 
merely these skills are necessary for the team to 
succeed. These can include professional development 
skills and functional/technical skills. Probe on which of 
these skills are needed for all employees and which 
specifically for managers.

SAMPLE RESPONSE

Ability to resolve conflicts across 
different functions because of 
cross-functional projects, AWS 
because the team will be migrating to 
Amazon next year, etc.

This question helps us understand the barriers that are 
preventing employees from performing their best work. 
Sometimes it’s something the training can resolve, 
other times it’s a bigger organizational problem that 
requires additional analysis.

Lack of training, lack of time, too 
much work on their plate, the 
organizational structure, etc.

What’s preventing your team from 
being at a 5 rating?

Once we know both the behavior and impact, we can 
then move forward to positive change and better 
measure training effectiveness. Probe on their 
departmental and organizational goals and objectives. 
Use this information to illustrate why training is 
essential.

Sales are down because our Ads 
team doesn’t know how to open JIRA 
tickets and our engineers are 
unaware of their requests.

What are the negative impacts on 
your organization due to employees 
not being able to exhibit the skills 
we’ve discussed?

I find that most leaders get stuck answering this 
question because the behavioral traits are obvious to 
them, but as Stephen Covey said, “Common sense is 
not always common practice.’ Probe for examples of 
specific, observable behaviors. 

Strong conflict resolution skills mean 
being able to remain calm and not 
raise your voice when disagreeing 
with a colleague.

What does exhibiting ______ skills 
look like to you? (Go through each of 
the skills mentioned)

This question demonstrates the skills gap on this 
team--the lower the rating, the higher the skills gap. 

On a scale of 1-5 (5 being the best), 
how does your team currently rank 
against each of these skills?

They rank a 3.
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